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Introduction

• Contract Management is a knowledge-intensive 
profession.  

• Build contract management knowledge base 
• By gaining experience (tacit knowledge). 
• Through training and educational courses 

(explicit knowledge).  
• Validate knowledge by pursuing occupational 

certification (e.g., DAWIA and FAC-C) or 
professional certification (e.g., NCMA). 

• Maintain currency through continuous learning.



CM Training

• Based on the laws, regulations, and public 
policies that govern federal contracting. 

• FAI and DAU courses.  
• FAR, DFARS, CPRGs, DoDI 5000.02.
• NCMA seminars and conferences.



CM Education

• Foundational theories that inform contract 
management principles and that we apply in 
our day to day practice.

• Focused on the principles of CM and applied 
in practice.   

• We need to understand basic principles of CM 
before we can begin to learn how these 
principles are applied in any specific domain.  
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Competencies

The processes used to produce 
the expected contract 
management outcomes of the 
domains.

Competencies

The areas within a contract life 
cycle that produces significant 
contract management outcomes.
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Theory vs. Practice

• Theory:  a set of concepts used to define 
and/or explain some phenomenon 
(Silverman, 2000).

• There is nothing so practical as a good 
theory (Lewin, 1951).

• Theory and practice can and should be 
integrated, each informing the other.



Management Theories

• Theory of Core Competencies
• Resource/Knowledge-Based View (RBV) 

Theory
• Strategic Choice Theory
• Resource Dependence Theory
• Auditability Theory



Economic Theories

• Transaction Cost Economics Theory
• Principal-Agent Theory
• Contractual Theory



Principal-Agent Theory

• When one organization delegates 
responsibility to another organization, the 
first organization must monitor the second 
organization or risk opportunistic behavior.

• Conflicting objectives and information 
asymmetry between the parties may lead to 
opportunistic behavior in the form of 
adverse selection (hidden information) or 
moral hazard (hidden behavior).





Theory Supporting Practice

• Contract managers should use theory as conceptual 
frameworks that support contract management 
principles.  
• Theory should inform contract managers on 

actions to take and how to implement those 
actions.

• Contract managers should recognize how an 
organization’s current situation departs from the 
conceptual framework.

• Contract managers should implement 
organizational strategies to close identified gaps.
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NPS Catalog

The Defense Contract Management curriculum is an interdisciplinary 
program which integrates management theory, accounting, economics, 
finance, behavioral science, management theory, operations/systems 
analysis, and specific courses in acquisition and contracting. The 815 
curriculum includes a concentration option in strategic purchasing. 
Student input includes officers and civilians from all DoD services, other 
federal agencies and allied nations. The curriculum is designed to 
provide officers and civilians with the skills to serve effectively in 
systems buying offices, field contracting offices, contract administration 
offices, and contracting policy offices. The program can be delivered in 
12 to 18-months, by adding Joint Professional Military Education 
courses or elective academic certificates as required. The program 
contributes to Defense Acquisition Workforce Improvement Act (DAWIA) 
certification in the Contract Management career field. Additionally, the 
curriculum is aligned with the competencies established in the National 
Contract Management Association (NCMA) Contract Management Body 
of Knowledge (CMBOK) and the Contract Management Standard 
(CMS). The curriculum supports preparation for the NCMA professional 
certification examinations including the Certified Federal Contract 
Manager (CFCM) and the Certified Professional Contract Manager 
(CPCM).



Questions to Consider

• Does your organization use the 
CMBOK/CMS?

• How does your organization use the 
CMBOK/CMS?

• How can your organization use the 
CMBOK/CMS?


