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There is a feeling of energy and excitement with respect to our signature event this 
year.  Capitalizing on the momentum from our previous year's award-winning 
success, this March Workshop's theme is about reoptimizing our people and our 
organizations.  We have made it through the worst of a pandemic, adjusted at 
home and at work, recalibrated our businesses and agencies, yet we are still 
dealing with the ripple effects.         

Just like a complex piece of equipment, at certain times, we need to 
recommission and rebalance back to our optimal states.   As you view our course 
selections you will see that they tie back to supply chain, process, technical, and 
human skill optimizations.   This is further solidified by our Keynote Speaker, John Wass, who will discuss 
this critical topic that is so pivotal at this moment in our profession.  However, we could never forgo 
providing you with the latest hot topics and regulatory updates!

When you leave the workshop, our goal is that you will be equipped, connected, and inspired to go back and 
make impact for your organizations.    

On behalf of our dedicated Board of Directors and Chapter Officers, I would like to sincerely thank our Event 
Committee for their commitment, our outside partner organizations for their service delivery, Bentley 
University for their collaboration, and most importantly, I would like to thank all of our attendees and year 
long supporters of our Chapter who make it the top in our Nation. 

Sincerely,

Michael Gauthier, CPCM, CFCM, Fellow
President 
NCMA – Boston Chapter

Reoptimize - 
“To once again make as perfect, effective, or functional as possible”
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NCMA Boston won the Chapter 
Excellence Award in PY2022
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Program Schedule & Agenda

Developing Next Generation Procurement 
& Contracts Talent 

- The Story of the New England VA

Track
Human and Process Skills Development

Room LaCava 335 

SESSION 1    9:00 – 10:15 AM   SESSION 2    10:30 AM – 11:45 AM  KEYNOTE     12:00 PM – 1:00 PM   

LUNCH
NCMA Boston Remarks, 
Charitable Presentation

1:00 PM – 2:00 PM   

Strengthening Professional 
Communication Skills

Track
Human and Process Skills Development

Room LaCava 305AB

Contract Management - Hot Topics

Track
Regulation and Policy Updates

Room LaCava 325ABC 

CMMC 2.0 - March 2023 Updates

Track
Regulation and Policy Updates

Room LaCava 325ABC

Leading Practices and Risk Areas 
for FAR 15 Proposals 

Track
Technical Skills Development

Room LaCava 375AB

Physically Securing and Hardening your 
Supply Chain & Physical Infrastructure 

– Compliance, Controls, & Common Sense

Track
Technical Skills Development

Room LaCava 335

John Wass, 
CEO Profit Isle

Reimagining Supply Chain

Executive Dining Room

SBA – Helping Small Business to Start, 
Grow, Expand, and Recover

Track
Career Broadening

Room LaCava 305AB

Unique Perspectives from Women In Defense

Track
Career Broadening

Room LaCava 375AB



It's Not a Resolution, It's an Intention! 
7 Habits a Contracts Professional 

Should Aim for This Year

Track
Human and Process Skills Development

Room LaCava 325ABC 

Preparation for the Win - Proposal Strategies 
for Winning More Government Business

Track
Human and Process Skills Development

Room LaCava 325ABC

Recent Trends in Single Audit Findings 
- An Update on the Current Landscape

Track
Regulation and Policy Updates

Room LaCava 335

DCAA and DCMA Recent Updates 

Track
Regulation and Policy Updates

Room LaCava 375AB

Protecting IP Under DOD Contracts 
- A Practical Guide

Track
Technical Skills Development

Room LaCava 305AB

Navigating REAs and Claims

Track
Technical Skills Development

Room LaCava 305AB

U.S. Air Force & U.S. Navy - Similar, 
Yet Different Approaches to Innovation.  

A Conversation with the Two.

Track
Career Broadening

Room LaCava 375AB

The False Claims Act: Understanding Liability 
and the Importance of a Proper Initial Response

Track
Career Broadening

Room LaCava 335
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Program Schedule & Agenda

SESSION 3    2:15 PM – 3:30 PM  SESSION 4   3:45 PM – 5:00 PM

SOCIAL HOUR
5:00 PM – 6:00 PM

   Cocktails and Conversation



Detailed Agenda, Session Descriptions, & Speakers

SESSION 1       9:00 – 10:15 AM

Developing Next Generation Procurement & Contracts Talent - The Story of the New England VA
The VHA Network Contracting Offices (NCOs) are faced with a challenging reality.  There is a crushing amount of workload (50+ incoming 
procurement requests per day), high turnover rate (15-20%), unique SCOTUS decisions (Kingdomware), and a portfolio that includes 
traditionally non-1102 work (real property leasing, prosthetics, Medical Affiliates).  VA lives in an almost contingent environment that is 
more comparable to buying in Iraq or Afghanistan than it is to traditional Government contracting.  The ability to train CS's at lightning 
speed, move work at a breakneck pace, and leverage the most efficient parts of the FAR/VAAR (8/12/13/16) is absolutely vital.  This 
session will speak to the systems/processes the VA uses to develop contracts professionals in NCO 1 to ensure they remain critical 
business advisors for a major Healthcare Network.  

Bill Nalls, Director of Contracts NCO 1, Department of Veteran's Affairs         
CMBOK Competencies:  1.4 Vision, 7.2 Individual Competency, 7.3 Organizational Capability

Contract Management – Hot Topics
This session will cover major legal and policy developments in Federal contracting over the past year. Topics to be addressed include 
supply chain initiatives, grants, infrastructure, climate, service contracts, Federal Supply Schedules, intellectual property, small business 
reform, cybersecurity, Other Transactions, and protests. Come and learn the cutting-edge issues and changes facing business and 
contracting leaders for both contractors and agencies.

David Black, Partner & Co-Chair, Holland & Knight Government Contracts Group 
Eric Crusius, Partner, Holland & Knight 
CMBOK Competencies:  3.4 Regulatory Compliance

Leading Practices and Risk Areas for FAR 15 Proposals 
Federal Acquisition Regulation (FAR) Compliant Proposals are a valuable tool needed to successfully do business with the Federal 
Government.  This course discusses the elements of an adequate proposal including an overview of the individual cost elements (i.e., direct 
materials, direct labor, other direct costs (ODC), indirect costs, profit and fees) and best practice support and documentation.

Steven Tremblay, Managing Director Government Contract Services, Ernst & Young LLP
Edward Morley, Senior Manager, Government Contract Services, Ernst &Young LLP
Jack Gay, Executive Contractor, Government Contract Services (GCS), Ernst &Young 
CMBOK Competencies:  4.4 Prepare Offer, 5.1 Price/Cost Analysis

SBA – Helping Small Businesses to Start, Grow, Expand, and Recover 
The US Small Business Administration is a small federal agency with a BIG mission, which is to counsel, assist and protect the interest of 
small business in order to strengthen the community. The SBA was the agency tapped to save the small business economy during COVID-
19 and close to $1 trillion in capital was distributed to small business across the country through SBA's recovery program including the 
Paycheck Protection Program (PPP), Economic Injury Disaster Loan Program (EIDL), the Shuttered Venues Operators Grant Program 
(SOVG), and the Restaurant Revitalization Fund (RRF). Through our traditional programs, the SBA helps power the American dream of 
entrepreneurship through Counseling/Training, Access to Capital, and Government Contracting Assistance. This session will provide an 
overview of the SBA's programs and services

Robert Nelson, MA District Director, U.S. Small Business Administration
Susan Lourie, Business Opportunity Specialist, Region I – U.S. Small Business Administration
CMBOK Competencies:  2.1 Business Management, 2.2, Financial Management, 2.4 Risk Management
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SESSION 2    10:30 - 11:45 AM

Strengthening Professional Communication Skills
Renowned speech coach, Dr. Ethan Becker, answers the questions about what are the most important aspects regarding communication.  
This session hits upon how to connect with listeners, organizing your own thoughts, influence, and communication competence.   
Participants will be invited to share their own concerns related to communication, and will leave feeling inspired, confident, and ready to 
connect successfully with others. 

Dr. Ethan Becker, President, The Speech Improvement Company  
CMBOK Competencies: 1.1 Competence, 1.2 Character, 3.7 Communication, 7.2 Individual Competence 

CMMC 2.0 – March 2023 Updates
CMMC 2.0, is a comprehensive framework to protect the Defense Industrial Base's sensitive, unclassified information from frequent and 
increasingly complex cyber-attacks.  C3I / Steelroot's Ryan Heidorn provides the latest updates on the DOD's CMMC 2.0 rulemaking status, 
strategic direction, goals, and what new program details have been communicated to date.  

Ryan Heidorn, Managing Director, C3I/Steelroot 
CMBOK Competencies: 2.4 Risk Management, 2.5 Supply Chain Management, 3.4 Regulatory Compliance, 3.5 Situational Assessment

Physically Securing and Hardening your Supply Chain & Physical Infrastructure – Compliance, Controls, & 
Common Sense
Cybersecurity is certainly critical, but let's not forget about physical supply chain protections.  Organizations who manufacture typically 
have several end-to-end supply chains for various product spanning several countries both domestic and foreign.  AECOM's Lewis Burns, 
and HDR's Charlene Watson cover best practices in supply chain planning, design, and execution as it relates to physically securing the 
chain's lifecycle.  The content will address the risk assessment of geographic location, counterfeit parts considerations/quality control, 
compliance considerations, general security protocol, hardening practices during physical transit, and mitigation.  

Lewis Burns, Senior Security Consultant - Mission Critical Team, AECOM 
F. Charlene Watson, Senior Cybersecurity SME, HDR
CMBOK Competencies: 2.3 Project Management, 2.4 Risk Management, 2.5 Supply Chain Management

Unique Perspectives from Women In Defense
NCMA Boston and Women in Defense – Greater Boston Chapter (WID-GBC) have teamed up to deliver an engaging panel of female leaders 
from industry, military, and business associations to share their perspectives.   The conversation will cover, but not be limited to: unique 
perspectives provided by women at their respective organizations, recruiting and retention of women, how inspirational women left their 
mark on their respective careers, and how organizations can uniquely and positively support women in the workplace.   

Erica Pavlo, Global Supply Chain Material Program Manager, Raytheon Technologies - RMD 
Kerry Creeden, Director of Hardware Engineering, BAE Systems - Electronic Combat Solutions 
Col. Karen Landale, Deputy Director of Contracting, AFLCMC - Hanscom AFB
Paula Cedillo, Partner, McCarter & English        
CMBOK Competencies:  1.2 Character, 1.3 Collaboration, 1.4 Vision, 7.3 Organizational Capability
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KEYNOTE ADDRESS  12:00PM – 1:00 PM
Executive Dining Room

 Mr. John Wass,  “Reimagining Supply Chain”
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LUNCH, REMARKS, CHARITABLE PRESENTATION   1:00pm - 2:00 PM
Executive Dining Room
For virtual attendees please tune in for our chapter event remarks 
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SESSION 3   2:15 - 3:30 PM

"It's Not a Resolution, It's an Intention! 7 habits a Contracts Professional Should Aim for This Year”
Join BAE's Jennifer Ramsey and Alisha Cooper at they share with you the 7 habits they have found highly effect contracts professionals 
should possess.  They both will share lessons learned, insight from their research, and real-life case examples to help you focus on your 
professional development.  Both young professionals, and seasoned veterans in the contract management profession, will each find 
valuable nuggets to takeaway.  

Jennifer Ramsey, Contracts Director, BAE Systems Information and Electronic Systems Integration, Inc.
Alisha Cooper, Senior Manager of Contracts, BAE Systems Information and Electronic Systems Integration Inc.
CMBOK Competencies:  1.1 Competence, 1.2 Character, 7.1 Individual Competence

Recent Trends in Single Audit Findings – An Update on the Current Landscape
BDO's Robby Vanrijkel and Dan Durst deliver this session which will focus on what the Single Audit process looks like, common single audit 
findings as of late, and what the current compliance landscape has demonstrated.   Attendees can expect to leave this session with 
additional knowledge and tools to ensure they are adequately prepared for an outside A133 single audit.   

Robby Vanrijkel, Principal, BDO Non-Profit and Education Advisory Practice
Dan Durst, Managing Director, BDO Industry Specialty Services Group
CMBOK Competencies: 2.2 Financial Management, 3.4, Regulatory Compliance, 6.1 Administer Contract 

Protecting IP Under DOD Contracts - A Practical Guide 
In this session, McCarter & English's Cara Wulf will provide a primer for contractors on protecting valuable IP rights when contracting with 
Department of Defense.  She will discuss preserving rights to inventions conceived or first reduced to practice under Government-funded 
contract and grants, as well as strategies to protect rights in IP used, modified, or improved with Government funding.  Next, she will 
provide detail on the IP rights DOD is – and is not – entitled to receive when contracting for commercial products and/or services and 
IP/data rights considerations under SBIR/STTR contracts, as well as OTAs.  Cara will sum up the session with how to protect IP/data rights 
if you are a subcontractor, and will provide guidance on managing prime contractor (and DOD) expectations.      

Cara Wulf, Partner, McCarter & English, LLP
CMBOK Competencies:  2.1 Business Management, 2.4 Risk Management

U.S. Air Force & U.S. Navy - Similar, Yet Different Approaches to Innovation.  A Conversation with the Two. 
The U.S. Navy and U.S. Air Force are hubs for DOD innovation in order to maintain the competitive edge for our Nation.   Come explore the 
similarities and differences each Military Branch takes with its approach to the innovation lifecycle.   This panel session features leaders 
from Naval X, the Northeast Tech Bridge, and USAF / Hanscom AFB Innovation Units.  Moderated by Raytheon Technologies' Russ Blaine, 
the discussion will delve into each Branch's innovation processes, technology maturity preferences, risk tolerances, current areas of 
interest, and contractual / financial mechanisms for collaboration.        

CAPT. S. Casey Plew, Director, Naval X (Office of Naval Research)
Lee Silvestre, Program Coordinator, Naval X / Northeast Tech Bridge 
Kristina Botehlo, Contracts and Agreements Office & RapidX Cell Creator, USAF Hanscom AFB
Adam Freudberg, Senior Advisor for Innovation and Collaboration, USAF Hanscom AFB
Russ Blaine, Executive Director, Acquisition Policy & Compliance, Raytheon Technologies
CMBOK Competencies: 1.3 Collaboration, 7.3 Organizational Capability

etworkin
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SESSION 4  3:45 - 5:00 PM

Preparation for the Win - Proposal Strategies for Winning More Government Business 
Winning consistent Government business entails an understanding of the several procurement processes, but also requires the 
organization's proposal development process to be accurate and repeatable.  This co-presented session sheds light on the buyer and seller 
perspectives.  Michelle Simoes will review the need-to-knows about Government expectations, followed up by Terri Thomas who will 
answer the big question for the business development, sales, and proposal community...  how to consistently win business (new/repeat) 
through delivering accurate, and memorable proposal responses.        

Michelle Simoes, Procurement Specialist, MA Procurement Technical Assistance Center     
Terri Thomas, Director, Proposal Development Center at DirectViz Solutions, LLC
CMBOK Competencies: 4.1 – 4.4 

DCAA and DCMA Recent Updates
This highly experienced and talented panel will be discussing various topics involving contract audit and contract administration priorities 
within DCAA and DCMA.  This session will be highly beneficial for attendees involved in DoD procurement and oversight activities that are 
subject to the Federal Acquisition Regulations and Cost Accounting Standards.  A question-and-answer session will be included as part of 
the presentation, moderated by Mr. Steven J. Tremblay

Anita Bales, Executive Contractor, Ernst & Young
Robert Landry, Eastern Regional Director, Defense Contract Audit Agency
Thomas Forbush, Director CACA/DACO Division, Defense Contract Management Agency
Ryan Connell, Deputy Director Commercial Item Group, Defense Contract Management Agency
Steven Tremblay, Managing Director Government Contract Services, Ernst &Young
CMBOK Competencies:  3.3 Standards of Conduct, 3.4 Regulatory Compliance

Navigating REAs and Claims
This session covers various scenarios and cases where both requests for equitable adjustments and claims are employed.  Attendees can 
expect to take away useful information and tools related to both, understand the related principles / concepts / theories, and unpack the 
makeup of each process.  Lastly, BDO's Clivia Lainez and Le Jia will share useful best practices in her career of supporting contractor's 
REAs, and claim demands.

Clivia Lainez, Director, BDO Government Contract Advisory Practice
Le Jia, Manager, BDO Government Contract Advisory Practice        
CMBOK Competencies:  2.4 Financial Management, 2.4 Risk Management, 5.4 Manage Disagreements, 6.1 Administer Contract 

The False Claims Act: Understanding Liability and the Importance of a Proper Initial Response
The presentation will provide an overview of the False Claims Act, standards for contractor liability, potential civil and criminal exposure, 
and recent trends in False Claims Act enforcement and litigation.  It will also discuss practical ways to appropriately manage and respond 
to potential issues or alleged violations of the Act.     

Tom Finn, Partner, McCarter & English
Paula Cedillo, Partner, McCarter & English        
CMBOK Competencies:  3.3 Standards of Conduct, 3.4 Regulatory Compliance 

Detailed Agenda, Session Descriptions, & Speakers
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SESSION 1   9:00 AM – 10:15 AM

Developing Next Generation Procurement & Contracts Talent - The Story of the New England VA

Bill Nalls, Director of Contracts NCO 1, Department of Veteran's Affairs      
   
Mr. Nalls has 20 years of management and leadership experience with the United States Army and 
Veterans Health Administration.  Bill separated from active duty in 2009 at the rank of Captain (O3) 
after serving as a Fire Support Officer, Fire Direction Officer, Executive Officer, and Battalion 
Logistics Officer.  He served in the 2-15th Field Artillery, 4-31 Infantry Regiment, and 210th Brigade 
Support Battalion while stationed at Fort Drum, NY with the 10th Mountain Division.  Mr. Nalls had 
three combat deployments during his time on active duty (two in Iraq and one in Afghanistan).  Mr. 
Nalls has served as a Contract Specialist, Contracting Officer, Team Lead, Supervisory Branch Chief, 
and Division Chief.  He is currently the Director of Contracting (DOC) for Network Contracting Office 
One (NCO 1), under the Regional Procurement Office East (RPOE).  

As the DOC for NCO 1, Mr. Nalls is responsible for all contract execution for the New England Health 
Care Network (VISN 1).  Mr. Nalls was selected as the DOC in January of 2020, responsible for 
innovatively planning, awarding, and administering contracts that provide Veterans with the highest 
quality care consistent with healthcare standards and industry best practices.  The VA New England 
Healthcare Network has an operating budget of $3B and employs over 10,000 employees, treating 
more than 250,000 Veterans annually.  Each year approximately 2.5 million outpatient visits occur at 
Medical Centers and outpatient clinics throughout the VA New England Healthcare System.   In 
Fiscal Year 2020, NCO 1 executed over 7,000 contracting actions, valued just over $500M in direct 
support of Veterans.  

Contract Management - Hot topics

Eric Crusius, Partner, Holland & Knight

Eric Crusius is a Tysons attorney who focuses his practice on a wide range of government contract 
matters, including bid protests, claims and disputes, compliance issues and sub-prime issues. Mr. 
Crusius has extensive experience in government contract litigation, including successfully 
prosecuting and intervening in numerous bid protests before the U.S. Court of Federal Claims, 
Government Accountability Office (GAO), boards of contract appeals and other federal agencies. He 
counsels clients regarding the Service Contract Act (SCA) and other labor issues, trade agreements, 
export controls, subcontracting and teaming agreements, and compliance with the Federal 
Acquisition Regulation (FAR). Mr. Crusius also represents contractors in investigations, suspension, 
and debarment proceedings, and in federal and state courts. He also regularly counsels companies 
regarding compliance with various cybersecurity regulatory requirements in the government 
contracts industry. 

Mr. Crusius has a J.D. and B.A in Social Science from Hofstra University. He is a member of the 
Law360, Government Contracts Editorial Advisory Board, 2018-2019; American Bar Association, 
Professional Services Council and Small and Emerging Contractor Advisory Forum, Programs 
Committee. 

Speaker Biographies
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David Black, Partner & Co-Chair, Holland & Knight Government Contracts Group 

David Black is a government contracts (GovCon) attorney and co-chair of Holland & Knight's 
national Government Contracts Group, and is based in the firm's Tysons office. Mr. Black's 
practice involves serving as a trusted advisor, problem solver and advocate for federal 
contractors, awardees and subcontractors in every stage of growth. He provides legal advice 
and representation to help his clients secure opportunities, enhance performance, mitigate risk 
and respond to threats. Mr. Black serves contractors and awardees in a broad array of 
industries, with an emphasis on innovative technology, cutting-edge products, professional 
services, healthcare, and research and development (including sponsored research at colleges 
and universities).

Leading Practices and Risk Areas for FAR 15 Proposals 

Steven Tremblay, Managing Director Government Contract Services, Ernst &Young LLP

Steven has spent more than 30 years working at and serving government contractors and has 
extensive experience advising clients on matters involving accounting (e.g., FAR and CAS), 
DFARS business systems, transaction due diligence, contract administration and cost 
allocation. Prior to joining the firm, Steven was the Chief Contracts Administrator at a large 
aerospace and defense contractor where he was responsible for handling complex government 
contracting issues (e.g., implementation of effective systems of internal controls, negotiations, 
terminations, handling contract disputes, responding to audit inquiries).

Steven is also an elected member and serves on the Finance Committee of the Western New 
England University Board of Trustees, which is responsible for helping the university achieve its 
mission, fulfill its goals and serve its constituencies.
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SESSION 1   9:00 AM – 10:15 AM

Edward Morley, Senior Manager, Government Contract Services, Ernst and Young LLP

Edward Morley, Senior Manager, Government Contract Services, Ernst and Young LLP, helps 
organizations who operate in the federal government contracts market spaces spanning across 
multiple business sectors, including aerospace and defense, engineering, technology, and nonprofit. 
He has extensive experience in leading cross-functional and specialized teams that assist some of 
the largest aerospace and defense companies with operational and compliance matters. He has 
assisted organizations globally prepare strategic strategies around compliance, responses to 
government agencies, operational key business assessments, supply chain improvements and 
transformation projects. 

In addition to large contractors, Mr. Morley assists small and mid-tier companies evaluating 
opportunities for expansion and risks and develop mitigation strategies for long-term success. This 
range of experience offers clients and employers access to leading practices across industry and 
long-term strategic business partnerships. Ed earned an MBA with a concentration in Finance from 
Quinnipiac University and holds a designation as a Certified Fraud Examiner (CFE).

Speaker Biographies

Leading Practices and Risk Areas for FAR 15 Proposals 

Jack Gay, Executive Contractor, Government Contract Services (GCS), Ernst &Young

Jack Gay is a Client Serving Contractor with EY’s Government Contract Services practice in Boston, 
Massachusetts. Jack has more than 30 years of experience in government contracting, joining EY in 
January of 2013 following over 27 years spent working for the Defense Contract Audit Agency 
(DCAA). Jack performs a variety of services offered by EY to assist clients in contracting with the 
Federal Government in the areas of accounting, internal controls and contract compliance. These
services include assessments of key business systems, assistance with corrective action plans, 
analyses of indirect rates and cost allocation plans, review and preparation of policies and 
procedures, assessments of labor timekeeping, compensation reasonableness, A-133 Audits, Audits 
of Educational Institutions and Non –Profits, research and analysis of Cost Accounting
Standards (CAS) related issues, and resolution of disputes involving CAS and Federal Acquisition 
Regulations (FAR), as well as contract case law research to support client positions.

Jack has a Master’s in Administration from Central Michigan University and a Bachelor’s degree in 
Political Science from Providence College and is a Certified Public Accountant, licensed in 
Massachusetts. 
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SBA – Helping Small Business to Start, Grow, Expand, and Recover

Robert Nelson, MA District Director, U.S. Small Business Administration

Robert Nelson, District Director was appointed district director of SBA's Massachusetts District 
Office on November 26, 2007. The district office is located in Boston with a branch office in 
Springfield, Massachusetts. As district director, Mr. Nelson is responsible for the effective 
delivery of SBA's financial and business development programs with a mission to counsel, 
assist, and protect the interest of small business statewide in order to maintain and strengthen 
the country. He has 31 years of federal service, 25 of which have been with the SBA. Before 
joining the SBA, Mr. Nelson spent a number of years with the Federal Deposit Insurance 
Corporation (FDIC). He also has a number of years of banking experience having been a 
commercial lender for several New England area banks. He was a Vice President at Shawmut 
Bank, R.I.

Susan Lourie, Business Opportunity Specialist, Region I – U.S. Small Business Administration

Susan Lourie is a Business Opportunity Specialist for Region I, Massachusetts District Office of 
the U.S. Small Business Administration. Her primary role is technical and compliance 
assistance for maximum participation by small business in all of SBA's programs including 
advocating on behalf of small business in the federal procurement world. She also engages in 
economic development, outreach, training, and special programs that support small business 
growth and development and are synonymous with the agency's mission through SBA's network 
of resources and partners. 

Miss. Lourie has a background in accounting, taxation, business management, computer 
information systems, contracting, and marketing with extended experience in business 
management. She has three degrees and certifications: Computer Information Systems, 
Geography, and Liberal Arts from DePaul University, Chicago, IL; Business 
Management/Accounting from Salem State University, Salem, MA; and is Federal FAC-C 
Professional certified.
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Speaker Biographies

Dr. Ethan Becker, President, The Speech Improvement Company  

As President of The Speech Improvement Company, Ethan is a second-generation speech coach and 
trainer. While he's worked with business partners all over the United States, he also has unique 
international experience. He has developed powerful, customized motivational training programs on 
communication and delivered them worldwide. Ethan's experiences have provided him with a 
valuable cultural perspective that he brings to his clients. Dr. Becker is a Co-Author of the 
international best selling business book “Mastering Communication at Work, how to lead, manage, 
and influence” published by McGraw-Hill.   

SESSION 2  10:30 AM – 11:45 AM

Strengthening Professional Communication Skills

Ryan Heidorn, Managing Director, C3I/Steelroot 

Ryan Heidorn is a co-founder and Managing Director at Steel Root, where he leads the firm's 
cybersecurity practice. Ryan's expertise includes helping government contractors implement and 
operationalize cybersecurity requirements under DFARS and CMMC. Ryan is a frequent presenter 
and media contributor whose work has appeared in National Defense, Washington Technology, and 
CISO Magazine, among others.

Ryan teaches cybersecurity at Endicott College in Beverly, MA and serves as a Board Director for the 
National Defense Industrial Association (NDIA) New England chapter. He is a member of Infragard, 
a public-private partnership to protect critical infrastructure, and holds an M.S. in Information 
Technology from Endicott College.

CMMC 2.0 - March 2023 Updates
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Lewis Burns, Senior Security Consultant - Mission Critical Team, AECOM 

Lewis is currently employed at AECOM as a Senior Security Consultant on their Mission Critical 
team.  AECOM is the world's most trusted multinational infrastructure consulting firm solving 
complex problems every day, from Concept to Final Commissioning.

Lewis began his career in the security profession as a Sheriff's Deputy in Spartanburg County, SC 
serving as a Detective and Internal Affairs Officer.  Following September 11, 2001, he was recruited 
by the CIA and served overseas in various locations, including two war zones.  Since leaving the 
Agency, he has served as a video surveillance manufacturer, security systems integrator, and most 
recently in the design of physical and electronic security systems for government, transportation, 
corporate, industrial, medical, and education verticals.  

Physically Securing and Hardening your Supply Chain & Physical Infrastructure 
– Compliance, Controls, & Common Sense

F. Charlene Watson, Senior Cybersecurity SME, HDR

Charlene brings over 20 years of experience to this role with extensive experience in Cyber
Security/Cyber Risk Management in NIST RMF, IT Risk Management, FARS, DFARS Compliance for
Cyber/Risk Regulations and Enterprise Risk Management. Charlene’s experience and skills are 
critical to the OT Cybersecurity team’s success in providing support for all HDR business groups. 
Most recently, Charlene joins us from AECOM, where she has been the Senior Cybersecurity 
Consultant for the Technology Solutions Group for the past year. Prior experience includes the role 
of Business and Cybersecurity Division Chief at Network Enterprise Center, US ARMY Detroit Arsenal 
as well as Cyber Security Risk Management Analyst at Florida A&M University where she was 
responsible for providing subject matter expertise for the initiative of alignment of Florida A&M 
University cybersecurity programs, curricular and workforce with Federal NIST SP 800-171, SP 800-
181, and DFARS 252.204-7012, 7014 standards for IT cybersecurity draft policies, standards, and 
methods.

Charlene holds a Bachelor of Science in Health & Safety Education as well as a Master of Science in
Computer Science, both from the University of Tennessee, Knoxville. She holds current Industry
Certifications for GICSP, CISSP, CISM, CRISC, ECSA, CEH. She is TS Cleared and meets DoD 8140
Cyber Workforce Qualifications for IAM Level 3, IAT Level 3, and IASAE Level 2. She is a published
author and requested national and internationals speaker.
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Captain S. Casey Plew, Director, Naval X / Office of Naval Research

Captain Casey Plew from Weaverville, CA, is a 1997 graduate of Oregon State University, where he 
earning a Bachelor of Science degree in History prior to his commission as an Ensign in the United 
States Navy through the Reserve Officer Training Corps program. In October 2009, he completed his 
Master of Arts degree in National Security and Strategic Studies at the Naval War College while also 
a Gravely (formerly Halsey IIIC) “Warrior-Scholar” studying Ballistic Missile Defense plans and 
operations. In 2016, he earned a Master of Business Administration degree from the Naval Post 
Graduate School.

Captain Plew served in USS WADSWORTH (FFG 9), San Diego, CA, first as the Auxiliaries Officer prior 
to fleeting-up to assume duties as the Main Propulsion Assistant. He next reported to USS BLUE 
RIDGE (LCC 19) in Yokosuka, Japan, as Navigator and Assistant Operations Officer. His initial shore 
tour was at Naval Special Warfare Unit Ten, Rota, Spain assigned as the Surface Operations Officer 
responsible for the safe deployment of the Mark V (5) Special Operations Craft and the Special 
Operations 11-meters Rigid Inflatable Boats. Captain Plew reported for his third sea tour as the 
Weapons Officer in USS DECATUR (DDG 73) prior to fleeting-up and assumed the duties as the 
Combat Systems Officer. His tour culminated in the completion of Flight Test Missile Twelve (FTM-
12) in which USS DECATUR became the first Destroyer to successfully search, track, and engage a 
ballistic target with the Standard Missile Three (SM-3).
2013 - 2016, Captain Plew had the distinct pleasure to be the Executive Officer and then 
Commanding Officer of Beachmaster Unit ONE – Any Beach, Any Time!

 ·Flag Aide and Administrative Assistant to the Commander, Naval Sea Systems Command
 ·Advanced Radar Requirements Section Head, Chief of Naval Operations, Surface Warfare  
                Directorate (OPNAV N86)
 ·Ballistic Missile Defense Operations and Readiness Officer, Space and Naval Warfare 
                System Center, Pacific
 ·Zumwalt Class Program Office (PMS500) Program Manager Representative in San Diego, 
                CA executing the USS ZUMWALT (DDG 1000) Post-Delivery Availability
 ·Director, Large Surface Combatant, Program Executive Office SHIPS

From April 2019 – April 2022, Captain Plew proudly served as the Commanding Officer of Naval 
Surface Warfare Center Dahlgren Division. In September 2022, he became the Director, NavalX.

Captain Plew is a Surface Warfare Officer, holds Acquisition Professional membership, and is 
certified DAWIA Program Management level III.

SESSION 2  10:30 AM – 11:45 AM

U.S. Air Force & U.S. Navy - Similar, Yet Different Approaches to Innovation.  A Conversation with the Two
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Kristina Botehlo, Contracts and Agreements Office & RapidX Cell Creator, USAF Hanscom AFB

Kristina Botelho, Contracting & Agreements Officer. Working in contracting since 2009, held 
unlimited warrant since 2014. Currently a career broadener at Hanscom AFB, responsible for setting 
up a RapidX cell that provides training in innovative contracting strategies and SBIR/STTR, as well 
as execution support to AFLCMC directorates and others such as AFWERX Agility Prime and Spark.

Lee Silvestre, Program Coordinator, Naval X / Northeast Tech Bridge 

Ms. Silvestre has decades of experience in the Defense sector, commercial technology markets, and 
non-profit space; with roles focused on technology innovation and transition, programmatic and 
operational execution, strategy development, and high performing teams.  Currently Lee is the 
NavalX Northeast Tech Bridge Coordinator.  She works with companies – from new starts, small 
businesses and entrepreneurs to nontraditional defense companies and large system integrators to 
progress solutions that contribute to Naval missions and support pressing needs of national 
defense.  Her focus is on optimizing value through multiple use applications and complementary 
commercial and defense mission challenges.

In her previous role, she stood up and managed the Undersea Technology Innovation Consortium, a 
national organization that was awarded the Navy's undersea technology OTA (Other Transaction 
Agreement) focused on undersea and maritime technology prototype projects.  Prior to this, Lee 
was part of a small group of senior entrepreneurial leaders recruited to transform innovative light 
and color laboratory technology into product lines in a new start, profitable business call 
Performance Indicator.  Earlier, Lee and her colleagues served in senior leadership roles in the $6.2B 
Integrated Defense Systems Business in Raytheon where Lee was a Vice President leading Mission 
Innovation, the group chartered with identifying dual use applications for Raytheon's defense 
technologies.  Lee's early career experience with KPMG Peat Marwick embedded her professionally 
within the maritime defense community where her passion for addressing issues of National 
Defense became a passion.

Educated in Applied Mathematics (BS Degree) and Operations Research (MS Degree), Lee has 
leveraged her innovation and business transformation experience work with the high tech 
community to transition their technologies and solutions into meaningful applications
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Adam Freudberg, Senior Advisor for Innovation and Collaboration, USAF Hanscom AFB

As the Senior Advisor for Innovation and Collaboration at Hanscom Air Force Base, Adam serves as 
an advisor on partnership themed initiatives within Hanscom Air Force Base's divisions and 
departments. His objective is to enhance connections to industry, educational institutions, all levels 
of government, nonprofit organizations, and Federally Funded Research and Development Centers in 
order to achieve real results that benefit the Air Force and the New England region.  

Under the direction of the 66th Air Base Group and three Program Executive Offices, and by working 
with Functional Offices, and The Lantern: Hanscom Collaboration and Innovation Center, Adam 
connects with outside entities throughout New England in the pursuit of collaborative approaches to 
problem solving, creating efficiencies, and partnership development. His focus areas include 
coordinating numerous lines of effort through the Hanscom Innovation Team he helped establish in 
2021, creating and coordinating workforce development and education programs for Air Force 
employees, connecting with technological innovators and new rapid models in order to enhance 
Hanscom's acquisition strategies, building new partnerships with other military installations and 
Department of Defense organizations, partnering with state government on mutually beneficial 
initiatives, and working with personnel at The Lantern: Hanscom Collaboration and Innovation Center 
to attract higher education involvement and cultivate other partnerships. Adam is a consultant to the 
Air Force through KBR Defense & Intel.

Adam previously served in a dual role as a Senior Policy Advisor to former Governor of 
Massachusetts Deval Patrick and as Executive Director of the Massachusetts Military Asset and 
Security Strategy Task Force. Adam advised the Governor and Lt. Governor on education, workforce 
development, services for veterans and military families, and defense sector initiatives. During his 
eight years in the Governor's and Lt. Governor's Offices, he led efforts to create both the 
Massachusetts STEM Advisory Council and the Military Asset and Security Strategy Task Force. He 
also served as the administration's point of contact for numerous large-scale policy initiatives and 
events, as well as for high level visits from senior officials including Presidential Cabinet members, 
and members of the Joint Chiefs of Staff.

Adam earned both his graduate and undergraduate degrees from Clark University in Worcester, MA 
and is a resident of Framingham, MA, where he serves as an elected official now in his third term on 
the City's School Committee.

SESSION 2  10:30 AM – 11:45 AM

U.S. Air Force & U.S. Navy - Similar, Yet Different Approaches to Innovation.  A Conversation with the Two
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Russ Blaine, Executive Director Executive Director, Acquisition Policy & Compliance, Raytheon 
Technologies

Russ Blaine is Executive Director, Acquisition Policy & Compliance, with Raytheon Technologies' 
Corporate Office of the General Counsel.  In his position, he works with Industry Associations, 
Defense Industrial Base peers, and internal experts to address emerging Acquisition and Contract-
related statutes, regulations, and policies, and to prepare Raytheon Technologies' business unites 
for compliance with the same.   He has over 30 years of defense-related experience, and has held 
executive positions in contract management, business development, operations, and proposal 
development.  Prior to retiring from the U.S. Air Force in 2009, Russ served as Director of 
Contracting and Chief of Staff at the Electronic Systems Center, Hanscom Air Force Base, 
Massachusetts.  He subsequently held Industry positions as Vice President for Program 
Development with KBR Wyle, and as Chief Operating Officer for Beyond Mission Capable Solutions, a 
woman-owned small business providing cyber security engineering to DoD and Industry Clients.  
Russ served as national president of the National Contract Management Association during its 
2014 program year.   
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Jennifer Ramsey, Contracts Director, BAE Systems Information and Electronic Systems Integration, Inc.

Jennifer Ramsey is a Contracts Director at BAE Systems in Nashua NH where she currently works on 
the F35 Production Program, overseeing a junior staff and with contract values in excess of $1B and 
delivery of a cumulative 1,200 systems. Jennifer has been with BAE Systems for over 16 years 
serving in various roles throughout the company to include Security, Contracts, Program 
Management and most recently Contracts Director. Jennifer hold a Bachelor of Arts degree in 
Politics from Saint Anselm College and a Master's in Business Administration (MBA) from Rivier 
University. She holds a Program Management Professional (PMP) certification, volunteers on various 
boards including President of a youth Football Association. Jennifer lives in New Boston, NH with her 
husband and 2 boys and together with her husband they own a local Tavern.

SESSION 3 2:15 PM – 3:30 PM

It's Not a Resolution, It's an Intention!  7 Habits a Contracts Professional Should Aim For This Year

Alisha Cooper, Senior Manager of Contracts, BAE Systems Information and Electronic Systems

Alisha is a Senior Contracts Manager located in Merrimack, NH serving as the Product Line Lead for 
Senor Technology within the FAST LabsTM Research and Development Business Area in the 
Electronics Systems (ES) Sector. Within FAST LabsTM, we partner with the external innovation 
community to develop the best solutions and drive rapid transition of disruptive capabilities. Alisha 
manages a wide range of programs within her portfolio as well as three direct reports.
Alisha has been with BAE Systems for 10 years now serving in various contracts positions within 
different Business Areas in the company. She has earned a Master's Degree in Computer 
Information Systems (CIS) and a Master's in Business Administration (MBA) from Rivier University. 
She is always looking forward to expanding her professional network, increasing her knowledge of 
contracting, and further developing her leadership skills.
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Robby Vanrijkel, Principal, BDO Non-Profit and Education Advisory Practice

Robby currently serves as a Principal in BDO's Non-Profit and Education  Advisory Practice, serving 
clients in the nonprofit sector with areas of specialty in operations, process improvement, 
contracts and grants management, compliance, and financial management.  Prior to consulting, 
Robby has held leadership positions in international non-governmental institutions in charge of 
organizational and project budgeting and financial reporting departments while also ensuring 
capacity building initiatives that meet the needs of international finance and compliance 
specialists. He has 20 years in nonprofit experience and has worked on USAID, UK, UNICEF, and 
private foundation projects implemented in South Africa, Zambia, Kenya, Uganda, Malawi, 
Mozambique, South Africa, Botswana, Namibia, Ivory Coast, Vietnam, Ukraine, Afghanistan, and 
Haiti. 
 
Robby has an M.B.A (Finance) & M.Sc., International Community Economic Development, Southern 
New Hampshire University and a B.Comm, Accounting and Economics, University of Witwatersrand 
(South Africa). Robby is currently an adjunct professor at UNH's Master's in Community 
Development Policy and Practice Program where he teaches a Finance/Accounting class for 
development practitioners.

Recent Trends in Single Audit Findings - An Update on the Current Landscape

Dan Durst, Managing Director, BDO Industry Specialty Services Group

Dan Durst is a Managing Director in BDO's Industry Specialty Services Group and has 15 years of 
experience in various accounting and compliance issues related to federal government contracts, 
grants and cooperative agreements. Dan's areas of expertise include cost accounting standards 
(CAS), uniform administrative requirements, cost principles, and audit requirements for federal 
awards to nonfederal entities (Uniform Guidance), Federal Acquisition Regulation (FAR), Defense 
Federal Acquisition Regulation Supplement (DFARS), and Defense Grant and Agreement Regulatory 
System (DGARS). Dan is also well-versed in various levels of audit support including business 
system reviews, single audit and Inspector General audits
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Cara Wulf, Partner, McCarter & English, LLP

Cara Wulf is a Partner in the Boston and Washington D.C. offices of McCarter & English.  Cara's 
practice combines both counseling and acting as an advocate on behalf of clients doing business in 
the government marketplace. Cara has knowledge of the government contracting process both on a 
federal and state level, and the specific laws, regulations, contract clauses, and dispute resolution 
mechanisms in this specialized area. She provides advice and guidance to clients who are in the 
government supply chain, either as prime contractors, subcontractors, or vendors.

SESSION 3 2:15 PM – 3:30 PM

Protecting IP Under DOD Contracts - A Practical Guide

Erica Pavlo, Global Supply Chain Material Program Manager, Raytheon Technologies - RMD 

Erica Pavlo serves as a Global Supply Chain Material Program Manager at Raytheon Technologies, 
Missile Defense Business (RMD) on the Domain Awareness and Precision Strike team. She has 
been with Raytheon for 5 years holding various roles at Raytheon in Operations, Finance and Supply 
Chain.  She is a graduate of the heritage Raytheon Operations Talent Development Program and is 
the newly elected President of Women in Defense Greater Boston Chapter.   She enjoys a great 
reputation as a visionary thinker who always looks at alternative approaches to difficult industry 
problems, and through cross-functional teaming comes up with unique and creative solutions.   
Erica prides herself on Diversity, Equity and Inclusion where she serves as the Co-Chair for the Early 
Career Professional ERG and uses her voice as a platform to create an inclusive and welcoming 
environment for all employees.  She recently received her MBA from Babson College last May.

Unique Perspectives from Women in Defense
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Kerry Creeden, Director of Hardware Engineering, BAE Systems - Electronic Combat Solutions 

Kerry Creeden is currently the Director of Hardware Engineering for the Electronic Combat 
Solutions business area at BAE Systems and has over 20 years experience working in the defense 
industry.  Prior to this role, Kerry was a program engineering manager on both development and 
production programs related to Electronic Warfare products, and she has experiences in both 
engineering and operations organizations.  Kerry is currently the Vice President of STEM for 
Women in Defense – Greater Boston Chapter, chartered with enabling pathways for students to 
pursue careers in National Defense.  Kerry has a Master's of Science degree in Mechanical 
Engineering from Worcester Polytechnic Institute and a Bachelor's of Science degree in 
Mechanical Engineering from Northeastern University.

Col. Karen Landale, Deputy Director of Contracting, AFLCMC - Hanscom AFB

Col. Karen A.F. Landale is the Deputy Director of Contracting, Air Force Life Cycle Management 
Center, Hanscom Air Force Base, Massachusetts. Col. Landale leads a 500-person mission-focused 
contracting workforce and provides the necessary resources and environment to deliver innovative 
and agile solutions to the warfighter. She oversees more than $4 billion in annual contract 
obligations, and supports multiple program executive officers across more than 300 programs.
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Paula Cedillo, Partner, McCarter & English 

An experienced litigator whose practice includes a wide range of commercial disputes, Paula Cruz 
Cedillo handles some of McCarter's largest, most complex, and high exposure cases with an in-depth 
understanding of the law and a command of the facts to strategically achieve her clients' litigation 
objectives.

Paula concentrates her practice on complex commercial litigation, securities litigation, the defense 
of class actions, and white collar criminal defense matters, representing clients in federal and state 
courts throughout the country. She has substantial experience in matters related to the False Claims 
Act, as well as disputes involving unfair competition, misappropriation of trade secrets, the 
protection of intellectual property, director and officer liability, ERISA, and civil RICO related claims.

In addition to litigating securities class actions and disputes in federal courts throughout the country, 
Paula represents corporations and broker/dealers defending SEC and FINRA enforcement actions, 
including defending claims of insider trading and market manipulation. Paula also routinely appears 
before FINRA, the American Arbitration Association (AAA), and JAMS.      

SESSION 3 2:15 PM – 3:30 PM
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Michelle Simoes, Procurement Specialist, MA Procurement Technical Assistance Center   
  
Michelle Simoes joined Massachusetts PTAC in 2018. Prior to joining the Massachusetts PTAC, 
Michelle was the Small Business Liaison Officer (SBLO) at MIT Lincoln Laboratory (MIT LL). While 
negotiating goals for the Laboratory's Small Business Subcontracting Plan, Michelle implemented 
several critical initiatives to help small businesses contract with the research and development 
center, including the Small Business of the Year Award program and Annual Vendor Fair. Michelle 
held the position of Small Business Chairperson for the NCMA Boston Chapter and maintained 
informal mentor-protégé relationships. During her time at MIT LL, the institution was the SBA's 
2013 Dwight D. Eisenhower Award Winner for Excellence in Research Development and achieved 
the highest rating of 'Outstanding' for their Small Business Program from the DCMA and SBA.  

In addition to having Federal government contract experience, Michelle worked in higher education 
and as an Associate at the law firm of McDermott, Quilty & Miller LLP, where she assisted Clients 
with city zoning and licensing issues.
Michelle received her Juris Doctor from Suffolk University Law School, is CFCM certified, and is a 
member of APTAC, NCMA and DoD's Northeast Regional Council for Small Business Education 
and Advocacy.

Terri Thomas, Director, Proposal Development Center at DirectViz Solutions, LLC

Ms. Thomas serves as the Director, Proposal Development Center at DirectViz Solutions, LLC (DVS). 
Ms. Thomas has over 20 years of experience working with Federal and Civilian Government 
Proposals in IT services, HW, Intel, & cyber security, and to include Program Management, Cost 
Estimating, Financial Management and Acquisition Management.  She graduated from George 
Mason University with a Bachelors in “Production and Presentations” which lead the way to 
Proposal Management, a year of assisting companies develop their proposal solutions, analyzing 
official government documents and writing typical proposal responses alongside Subject Matter 
Experts (SMEs) in the field.

Ms. Thomas received her MBA from George Mason as well, she is usually hired to create the 
Proposal Development Centers (PDC), Create their processes, as well as hiring the staff to run the 
Center. Ms. Thomas has been training, facilitating, and administering strategic management 
software e.g. CRM tools, MS Teams, Sharepoint and Privia to her teams. Besides the Director of 
PDCs, creating processes and procedures for the she has also assisted numerous companies with 
their ISO: ISO 9001:2015 for Proposal Departments; ISO 20000 (ITIL/Help Desk); and CMMi 3 
certifications. Ms. Thomas has owned and operated numerous Charity Organizations for Health: 
“Women 'N Rock, Inc.” for heart disease in women, “Scott Seymour Golf Tournament” for Multiple 
Sclerosis. She also spent 20 years on stage as a lead singer for the Rock Band, “Cry Ice”.

SESSION 4   3:45 PM – 5:00 PM

Preparation for the Win - Proposal Strategies for Winning More Government Business 
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Anita Bales, Executive Contractor, Ernst & Young

Anita is a member of EY's nationwide Government Contract Services (GCS) team.  Prior to joining EY, 
Anita was the Director, Defense Contract Audit Agency (DCAA) from September 2014 until her 
retirement from public service in January 2022 when she retired with approximately 38 years of 
federal government service.  As the Director of DCAA, Anita was responsible for the operation and 
management of DCAA which was comprised of a staff of approximately 3,600 auditors and 460 
professional support staff.  Anita was a member of the federal government's Senior Executive 
Service.

SESSION 4 3:45 PM – 5:00 PM

DCAA and DCMA Recent Updates

Robert Landry, Eastern Regional Director, Defense Contract Audit Agency

Mr. Robert J. Landry assumed the position of Regional Director, Eastern Region, Defense Contract 
Audit Agency (DCAA) in December 2022.  Mr. Landry serves as the principle advisor to the Director 
and is responsible for the execution, total management, and operations of Eastern Region and its 
resources.  He strategically leads approximately 650 employees in providing mission-critical 
contract audit and financial advisory services to the Department of Defense as well as other 
Executive Departments and foreign governments.  He oversees and manages an annual operating 
budget of approximately $80 million.  
Mr. Landry has over 33 years of defense contract audit experience and has held a variety of 
positions in DCAA including first-line supervisor, Field Audit Office manager, Regional Audit Manager, 
and as a CAD Deputy Director. He was also the division chief for a Technical Programs Office 
managing a team of specialists providing technical audit advice to over 20 field offices.  Mr. Landry 
served as the Raytheon Contract Audit Coordinator (CAC) for several years, a dual role of CAC for 
Raytheon and a Field Audit Office Manager.  Prior to his Regional Director position, Mr. Landry 
served as the Corporate Audit Director for the General Dynamics Raytheon Technologies (GDRT) 
Corporate Audit Directorate.

Mr. Landry holds a Master of Science in Administration from Central Michigan University.  He is a 
Certified Public Accountant in the State of New Hampshire.  He attended the Federal Executive 
Institute's program of Leadership for a Democratic Society and obtained Level III DoD Financial 
Management certification.  He has received numerous awards and recognition of excellent 
performance throughout his distinguished career in the Federal Government, most notably receiving 
DCAA's Petty Award in 2013 for Management Excellence.  
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Thomas Forbush, Director CACA/DACO Division, Defense Contract Management Agency

Mr. Thomas J. Forbush is the Director, Corporate/Divisional Administrative Contracting Officer 
(CACO/DACO) Division, Cost & Pricing Command, DCMA. He is responsible for providing contract 
management oversight and support to all DCMA Corporate and Divisional Administrative 
Contracting Officers that oversee the largest defense contractors. His responsibilities include 
consistent and effective implementation of policy and the application of sound business judgment 
on large dollar precedent setting issues, primarily related to contractor business system, incurred 
cost, forward pricing rates, and Cost Accounting Standards matters.

Before assuming this position, he held various positions within the Raytheon CACO/DACO network 
including Cost Monitor at Raytheon Integrated Defense Systems (IDS), Price/Cost Analyst at 
Raytheon Corporate, Divisional ACO of IDS, and Corporate ACO before being appointed to his 
current position in August 2017.

He holds a Bachelor of Science and a Masters of Business Administration from Salem State 
University. Tom is DAWIA certified in Contracting and a member of the Defense Acquisition Corps. 
Prior to working at DCMA, Tom worked at a public accounting firm and served active duty in the 
United States Marine Corps.

Ryan Connell, Deputy Director Commercial Item Group, Defense Contract Management Agency

Ryan Connell is the Deputy Director of the DCMA Commercial Item Group; a team he helped found & 
create in response to the congressional mandate to create a cadre of experts for commercial 
acquisition. Mr. Connell has 15 years in Defense acquisition experience which includes cost 
estimating, pricing & negotiation, cost & compliance, commercial acquisition, and market-based 
pricing. Ryan spent the last 6 years focused on DoD contract strategy for the integration of 
commercial technology, leveraging commercial business practices, and removing barriers to entry 
for nontraditional defense contractors.  Ryan has his MBA, DAWIA certifications in both contracting 
and program management, is on NCMA Boston's Board of Directors, leads NCMAs agile and 
innovation CoP, VP of programs for local AFCEA chapter, and is the Defense Entrepreneur Forum 
Community Team Lead.
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SESSION 4 3:45 PM – 5:00 PM

Clivia Lainez, Director, BDO Government Contract Advisory Practice        

Clivia Laínez is a Director in BDO's Government Contract Advisory practice. This group of over 200 
professionals provides unique business solutions to organizations across a wide array of industries 
performing work on federally-funded contracts and grants.

Clivia has over 17 years of professional finance experience with focus on Government Contract 
Finance & Compliance. Her experience includes supporting contractors in a variety of claims 
including requests for equitable adjustment,  termination settlement proposals, qui tam cases, bid 
protests, and other disputes.  She assists with a variety of matters at the direction of counsel and 
under protective order.  

Additionally, she has performed compliance assessments and detailed back pay calculations 
related to wage and hour requirements like the Service Contract Act and the Davis-Bacon Act.

For the better part of her career, Clivia supported government contractors internally in various 
management roles bringing extensive hands-on experience with compliance matters relating to 
Federal Acquisition Regulations, Defense Federal Acquisition Regulation Supplement, Cost 
Accounting Standards, TINA, and Government Business System controls.

Navigating REAs and Claims

Steven Tremblay, Managing Director Government Contract Services, Ernst &Young LLP

Steven has spent more than 30 years working at and serving government contractors and has 
extensive experience advising clients on matters involving accounting (e.g., FAR and CAS), 
DFARS business systems, transaction due diligence, contract administration and cost 
allocation. Prior to joining the firm, Steven was the Chief Contracts Administrator at a large 
aerospace and defense contractor where he was responsible for handling complex government 
contracting issues (e.g., implementation of effective systems of internal controls, negotiations, 
terminations, handling contract disputes, responding to audit inquiries).

Steven is also an elected member and serves on the Finance Committee of the Western New 
England University Board of Trustees, which is responsible for helping the university achieve its 
mission, fulfill its goals and serve its constituencies.
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Le Jia, Manager, BDO Government Contract Advisory Practice

Le has over 7 years of professional finance experience with focus on Government Contract Finance 
& Compliance. His experience includes supporting contractors in a variety of claims including 
requests for equitable adjustment, bid protests, and other disputes.  He assists with a variety of 
matters at the direction of counsel and under protective order.   Le regularly leads development of 
indirect rate models, complex cost and pricing analyses, and detailed back pay calculations related 
to the FLSA, SCA and DBA.  Additionally, he also assisted clients with compliance assessments 
related to Federal Acquisition Regulations, Defense Federal Acquisition Regulation Supplement, 
Cost Accounting Standards, TINA, and Government Business System controls.

Tom Finn, Partner, McCarter & English

Tom chairs McCarter's Business Litigation practice and has more than 30 years of experience with 
complex commercial litigation and white collar criminal defense matters. He has handled complex 
commercial litigation matters involving securities class actions, intellectual property (trademark, 
copyright, patent, and trade secret litigation), information technology, director and officer liability, 
antitrust, banking and negotiable instruments, franchise disputes, False Claims Act, civil RICO, 
ERISA, and construction. Tom also counsels clients on issues related to mergers and acquisitions, 
initial public offerings, restrictive covenants, the protection of intellectual property, trade secrets, 
endowments, and government contracting.

In his criminal practice, Tom has represented corporations and individual corporate officers at the 
investigative and grand jury stages, as well as the post-indictment stages in matters involving bank 
fraud, wire fraud, tax fraud, money laundering, government contractor fraud, health care fraud, and 
political corruption. He also handles matters in connection with the SEC and FINRA investigations 
and enforcement actions related to issues such as market manipulation and insider trading.

Tom also conducts internal corporate investigations and advises clients in connection with internal 
audits and investigations, as well as third party and governmental audits. Tom has handled internal 
investigations on behalf of banks, corporations, government contractors, financial services firms, 
construction companies, hospitals, and political campaign organizations and has been a frequent 
lecturer on issues related to internal investigations.

The False Claims Act: Understanding Liability and the Importance of a Proper Initial Response
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Paula Cedillo, Partner, McCarter & English 

An experienced litigator whose practice includes a wide range of commercial disputes, Paula Cruz 
Cedillo handles some of McCarter's largest, most complex, and high exposure cases with an in-depth 
understanding of the law and a command of the facts to strategically achieve her clients' litigation 
objectives.

Paula concentrates her practice on complex commercial litigation, securities litigation, the defense 
of class actions, and white collar criminal defense matters, representing clients in federal and state 
courts throughout the country. She has substantial experience in matters related to the False Claims 
Act, as well as disputes involving unfair competition, misappropriation of trade secrets, the 
protection of intellectual property, director and officer liability, ERISA, and civil RICO related claims.

In addition to litigating securities class actions and disputes in federal courts throughout the country, 
Paula represents corporations and broker/dealers defending SEC and FINRA enforcement actions, 
including defending claims of insider trading and market manipulation. Paula also routinely appears 
before FINRA, the American Arbitration Association (AAA), and JAMS.      

SESSION 4 3:45 PM – 5:00 PM
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At EY, our purpose is Building a better working world. The insights and quality services we provide help build trust and confidence in the 
capital markets and in economies the world over. We develop outstanding leaders who team to deliver on our promises to all our 
stakeholders. In so doing, we play a critical role in building a better working world for our people, for our clients and for our
communities.
 
In a world that’s changing faster than ever, our purpose acts as our ‘North Star’ guiding our more than 300,000 people — providing the 
context and meaning for the work we do every day. We help digital pioneers fight data piracy; guide governments through cash-flow crises; 
unlock new medical treatments with data analytics; and pursue high quality audits to build trust in financial markets and
business. In other words, working with entrepreneurs, companies, and entire countries to solve their most pressing challenges.
  
Through our four integrated service lines — Assurance, Consulting, Strategy and Transactions, and Tax — and our deep sector knowledge, 
we help our clients to capitalize on new opportunities and assess and manage risk to deliver responsible growth. Our high-performing, 
multidisciplinary teams help them fulfill regulatory requirements, keep investors informed and meet stakeholder needs.

We believe a better working world is one where economic growth is sustainable and inclusive. We work continuously to improve the quality 
of all our services, investing in our people and innovation. And we’re proud to work with others – from our clients to wider stakeholders – 
to use our knowledge, skills and experience to help fulfill our purpose and create positive change.
Visit us at ey.com/en_us/forensic-integrity-services/government-contract-services
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GE Aerospace, headquartered in Evendale, Ohio, is a world-leading provider of jet and turboprop engines, as well as integrated systems for 
commercial, military, business and general aviation aircraft. 

Whether we're manufacturing components for our GE9X engines, driving innovation in fuel and noise reduction, or unlocking new 
opportunities to grow and deliver more productivity, the GE Aerospace teams are dedicated to advancing the future of flight. In our more 
than 100 year history of innovation, GE Aerospace has accomplished the following industry firsts:

• U.S. jet engine & U.S. turboprop engine
• Mach 2 engine
• Composite fan blade in airline service
• World record for thrust – GE90 & GE9X 
• Additive jet engine parts approved by U.S. FAA

Commercial Engines and Services manufactures jet engines for commercial airframes. Aerospace engines power aircraft in all categories: 
narrowbody, widebody and regional, which includes engines sold by CFM International, a 50-50 non-consolidated company with Safran 
Aircraft Engines, a subsidiary of Safran Group of France, and Engine Alliance, a 50-50 non-consolidated company with Raytheon 
Technologies Corporation via their Pratt & Whitney segment. This includes engines and components for business aviation and 
aeroderivative applications as well. Commercial provides maintenance, component repair and overhaul services (MRO), including sales of 
spare parts.

Military manufactures jet engines for military airframes. Our military engines power a wide variety of military aircraft including fighters, 
bombers, tankers, helicopters and surveillance aircraft, as well as marine applications. We provide maintenance, component repair and 
overhaul services, including sales of spare parts.

Systems & Other provides avionics systems, aviation electric power systems, turboprop engines, engine gear and transmission 
components and services for commercial and military segments. Additionally, we provide a wide variety of products and services including 
additive machines, additive materials (including metal powders), and additive engineering services.

At GE Aerospace, we invent the future of flight, lift people up and bring them home safely.  Visit us at https://geaerospace.com/ 
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BAE Systems, Inc. is headquartered in Falls Church, Virginia, employing more than 35,000 people with operations in 30 U.S. states, the UK, 
and Sweden. BAE Systems, Inc. is part of a global defense, aerospace and security company with approximately 89,600 employees in more 
than 40 countries.  

BAE Systems, Inc. ranks among the top 10 prime contractors to the U.S. Department of Defense and delivers a range of products and 
services for air, land, sea and space, as well as advanced electronics, intelligence, security, and IT solutions and support services.

Electronic Systems serves defense and commercial markets offering a broad portfolio of vehicle and mission critical electronic systems 
from electronic warfare to navigation systems, electro-optical sensors, digital engine and flight controls, precision guidance and seeker 
solutions, next-generation military communications systems and data links, persistent surveillance capabilities, space electronics, and 
electric drive propulsion systems.

Intelligence & Security serves as a leading systems integrator of solutions and advanced technologies that enable the transformation of 
data into actionable intelligence and provide large-scale systems engineering, integration, and sustainment services for critical military 
platforms and systems for a diverse customer base ranging from the Department of Defense, to the intelligence community, federal and 
civilian agencies, and troops deployed around the world.

Platforms & Services serves U.S. and international customers as a leading provider of tracked, wheeled and amphibious armored combat 
vehicles, naval guns, artillery and missile launching systems, advanced precision strike munitions and ordnance, and delivers services and 
sustainment activities including naval ship repair and modernization, and the management and operation of government-owned munitions 
facilities.

BAE Systems employees proudly design, produce, and deliver some of the world’s most advanced, technology-led solutions to protect 
those who protect us in a high-performance, innovative culture.
Visit us Baesystems.com 

Sponsor Directory

At Raytheon Technologies, we're accelerating ideas to solve some of the world's biggest challenges by bringing together the 
brightest, most innovative minds across aviation, space and defense.

We form an unrivaled company, with one team coming together across the globe to push the limits of known science and redefine 
how we connect and protect our world. We are advancing aviation, building smarter defense systems and creating innovations to 
take us deeper into space. Visit us rtx.com
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McCarter guides companies through the complexities of contracting with the Government. From commercial manufacturers and 
service providers to traditional aerospace and defense contractors, any company doing business with the US Government, state 
agencies, or foreign buyers is presented with tremendous opportunities . . . and a maze of regulations, statutes, and policies. As 
prime contractors or subcontractors, selling to any government supply chain is rife with regulatory landmines in this highly complex 
arena.

McCarter's Government Contracts lawyers help clients avoid trouble, resolve problems, secure opportunities, and benefit throughout 
the business lifecycle. By listening to our clients' wants, understanding their needs, and applying our vast years of regulatory 
proficiency and business savvy, our team can adeptly and efficiently analyze, assess, and, if need be, avoid, complex government 
contracts issues for companies of all sizes in all sectors of industry who sell to government agencies.

Our adaptive practice covers a range of industries, including construction, defense and aerospace, education, federal research, 
healthcare, information technology, software, and transportation.

We guide our clients through the unique challenges involved in federal, state, and municipal government contract acquisition and 
trade regulations, including FAR, DFARS, ITAR, EAR, and OFAC sanctions programs. We provide practical and shrewd litigation 
experience in the areas of bid protests, contract claims, and False Claims Act (FCA) defense. Clients benefit from our team's 
proactive development and implementation of innovative, tailored, and comprehensive corporate compliance programs to satisfy 
demanding statutes and regulations.

Our Global Trade team takes the complexity out of international trade relations for importers, producers, and exporters doing
business across borders. We help our clients exchange goods and services efficiently while achieving full compliance with
associated laws and regulations. We offer experienced counsel for all aspects of the criminal process from grand jury investigations 
to post-indictment proceedings, including arraignment, trial, sentencing, appeal, and post-conviction remedies.

Visit us at https://mccarter.com 
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From Gulfstream business jets and combat vehicles to nuclear-powered submarines and communications systems, people around the 
world depend on our products and services for their safety and security.  We offer a broad portfolio of innovative products and services 
in business aviation; combat vehicles, weapons systems and munitions; IT and C4ISR solutions; and shipbuilding and ship repair.

General Dynamics is organized into four business groups: Aerospace, Marine Systems, Combat Systems and Technologies.   We have a 
balanced business model which gives each business unit the flexibility to stay agile and maintain an intimate understanding of 
customer requirements.  Each business unit is responsible for the execution of its strategy and operational performance. Our corporate 
leaders set the overall strategy of the business and manage allocation of capital. This unique model keeps us focused on what matters 
— delivering on our promises to customers through relentless improvement, continued growth, boosting return on invested capital and 
disciplined capital deployment. Visit us www.gd.com

LinQuest is a national security space leader that enables defense and intelligence missions through advanced digital solutions and the 
development, integration, and operation of mission critical systems. With a legacy that spans 20 years, our 1,400-plus team members 
work side-by-side with our customers to solve their most complex technical challenges, drive innovation, and deliver fielded solutions for 
national security missions, including:

Satellite Communications (SATCOM)—LinQuest leads military SATCOM development through architecture design, engineering, 
prototyping, integration, testing, and operations for current and next-generation space-based communications systems.
Air and Space Superiority—LinQuest enables planning, architecture, development, and operation of Space Force and Air Force systems 
through deep subject matter expertise, advanced analytic solutions, and the development and deployment of tactical space superiority 
systems.

Intelligence, Surveillance, and Reconnaissance—We create new methods of sensing, space-based data transport, decision analytics, and 
commercial integration for Department of Defense (DoD) and intelligence community stakeholders
Command, Control, Computers, Communications, and Cybersecurity (C5)—LinQuest enables full spectrum C5 for situational awareness 
and battlespace management, leverages leading digital engineering (DE) capabilities for cross-platform interface, and develops 
advanced software for next generation mission systems.

Spectrum Superiority—We invest in and develop tactical space superiority, electronic warfare, and Naval Information Warfare Systems 
Command systems with expertise in radio frequency system design, software-defined radio development, and tactical platform 
integration.

LinQuest develops custom software applications to support the acquisition, operation, and testing of complex DoD and commercial 
systems. LinQuest applications support mission planning; decision support; logistics; and modeling, simulation, and analysis of cutting-
edge systems and subsystems supporting secure communications. Additionally, LinQuest deploys tailored systems engineering and 
integration processes and model-based systems engineering (MBSE)/DE tools and methodologies from our process asset library to help 
manage complexity across all lifecycle phases of the diverse Space Systems Command/Military SATCOM Directorate portfolio. 
Visit us linquest.com
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At BDO, culture is the first order of business. We succeed when we cultivate a conscious and caring corporate culture that puts 
people at the center of everything we do.
 
In essence, the business of our business is to help people thrive every day. This mindset powers our growth by supporting the 
development of our people, the success of our clients, and the betterment of our communities. It means taking an expansive view of 
what's possible, and committing ourselves to achieving exceptional outcomes. At BDO, we are cultivating a culture where our 
professionals thrive in their work of providing market leaders with insight-driven perspectives and assurance, tax and advisory 
services, helping companies take business as usual to better than usual.

With more than 1,100 government contracting clients ranging in size from emerging businesses to Fortune 100 companies, and over 
200 professionals dedicated to recipients of federal funds, BDO is an established leader in accounting, advisory, and consulting 
services for the government contracting industry. Our professionals include former government officials and industry executives, 
experienced auditors and longtime advisors providing insightful perspectives and experiences across a broad range of challenges 
and contexts. We serve clients at any stage of the contract lifecycle, from the initial pursuit of federal funds to contract closeout. 

Learn more here: https://www.bdo.com/industries/government-contracting

Sponsor Directory

C3 Integrated Solutions accelerates CMMC compliance by designing, implementing, and managing IT & cybersecurity solutions 
purpose-built for the U.S. Defense Industrial Base. Through its Steel Root Compliance Platform, C3 delivers an expertly managed 
environment that brings together the technology, processes, personalized guidance, and day-to-day management required to 
confidently meet CMMC requirements.  
  
As a leading provider of Microsoft 365 GCC High and Azure Government, C3 also supports customers who prefer to either self-
manage their CMMC compliance or approach CMMC incrementally. By offering a wide range of compliance-centric managed IT 
services in addition to its fully packaged Steel Root Compliance Platform, C3 meets the needs of all government contractors, 
regardless of their internal IT and cybersecurity expertise or capacity. C3 is a leading Microsoft AOS-G Partner, a CMMC Registered 
Provider Organization (RPO) and one of the few companies to successfully support the DIBCAC assessment of multiple CMMC 
Third-Party Assessment Organizations (C3PAOs). 

To learn more about C3, visit https://c3isit.com 

- GOLD -
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Granite Telecommunications, LLC. provides enterprise-wide telecommunications solutions using an industry-leading support 
platform, including dedicated program management and support teams, a single invoice consolidating all your services and 
locations and concierge customer service available 24/7/365.  Granite furnishes voice and data services to more than two-thirds of 
the Fortune 100 companies in the United States, and 1.75 million voice and data lines are under management. Our Government 
Solutions team is regularly adding to its expanding portfolio of contract vehicles, that includes GSA's $50B Enterprise Infrastructure 
Solutions (EIS) Contract, GSA's Multiple Award Schedule (MAS), Massachusetts State Contract ITT72, OMNIA Partners Cooperative 
and many more.  

To learn more about Granite Government Solutions, visit https://granitenet.com/gov  
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https://t2t.org/
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Who We Are Supporting This Year

https://www.travismills.org/
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Reset Your Password
First you should reset your password. You can do so by clicking on the “Reset Password” link on the login screen. 
The “Reset Password” link will bring up a box to fill in your email; you should fill in this box with the same email 
address with which you registered. That will send you an email with a URL to get you logged in for the first time.
 
Update Your Time Zone
In the top right of the Engagez screen, there is a button with a head with a drop-down menu, and one of the menu 
items is "Profile / Account". Choose that item, and it brings up a window with two edit options to edit your Profile 
and your Account. Edit your time zone so that Engagez will display your local time. Make sure you click the "Submit" 
button at the bottom of the box to save your entries. 
 
Update Your Profile
Take a minute to review and update your profile by clicking on "Edit Profile". By adding more information to your 
profile, it will make it easier for colleagues to find you.  
 
Should you need help, the Virtual Attendee User’s Guide can be found here: Attendee User Guide | Engagez

Logistic
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Bentley’s Map

Download Parking Permit Here

http://ncmaboston.org/wp-content/uploads/2022/03/visitor-lacava.pdf
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